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Learning Objectives

1. Review Culture And The Role It Plays In Policing A Society.  

2. Review Of The Constitution, CVPD Mission Statement And Other 
Articles That Create The Culture Which Governs Your Conduct Within 
The Community.

3. Review of How Implicit Bias Contributes to Conflict

4. Discuss Effective Methods of De-Escalating Conflict by Being 
Culturally Aware/Competent





2014 Obama Administration Executive Order 
Created A Taskforce On 21st Century Policing

Six-Pillar Task Force Recommendations
1.  Build Trust And Legitimacy – Foster Trust. Don’t Act As If We Occupy An Area.

2. Policy Oversight - Align Policies With Community Values –Carotid Banned-knees 
To Neck

3. Technology And Social Media - Embrace New Technology. Drones, Live 911,  
Media Platforms

4. Community Policing And Crime Reduction - Prioritize Community Engagement

5. Officer Training And Education - Invest In Training- Mental Health Crisis, 
Procedural Justice

6. Officer Safety/Wellness - Cultivate The Well-being Of Officers



Task Force Recommendations on Procedural 
Justice and Implicit Bias

1.  Fair In Process  (Pedestrian Enforcement Due To Fatalities)

2. Transparent In Action (BWC Release)

3. Opportunity For A Voice (Listen And Ask More Questions -They Want 
To Be Heard-Expect reasonable resistance)

4. Impartial In Decision Making  (All People Are Treated The Same.)

5. Decrease Tension And Increase Trust  (Apologize When You Get It 
Wrong-“Dust-off”)



Why Did You Want To Be A 
Police Officer?



Why You Are A Police Officer-
The Social Contract Theory 

• “We hold these truths to be self-evident, that all men are created 
equal, that they are endowed by their Creator with certain 
unalienable Rights, that among these are Life, Liberty and the pursuit 
of Happiness. That to secure these rights, Governments are instituted 
among Men, deriving their just Powers from the Consent of the 
Governed….” – Thomas Jefferson



Our most-guiding principle- The Constitution-
ratified in 1789

What Are The Three Parts Of The Constitution?

1. Preamble – We The People…

2. Articles- There Are Seven Articles, Which Among Other Things, Establish Our Three Branches Of 
Government (Legislative, Executive, And Judicial) And Rules For How Future Amendments To The 
Constitution Should Be Made.  Provides power to States.

3. Amendments –

1. The First Ten Amendments Are Called The Bill Of Rights

2. There Have Been 27 Amendments To Date

The Constitution Establishes A Culture Of DEMOCRACY



Police Authority and Legitimacy



Procedural and Restorative Justice



Procedural Justice Video



Procedural and Restorative Justice 
“Dust Off”

• Department members should work to establish best practices to work 
collaboratively with the community to mitigate complaints

• Allow citizens to review CFS on MDC (absent CLETS info) and/or have dispatch air 
descriptions/nature of call on radio (inquiry) – so the citizen hears the CFS info

• Emphasize mission statement/values as it pertains to transparency

• Work through potential issues with citizens before leaving the scene

• Debrief incidents internally



Furry Potato Audits Glendale PD



Bias-base Policing



Bias-based Policing



Bias-based Policing



Use of Force on Wrong Person



Qualified Immunity



Implicit Bias


